
Professionalism
for  

Employees 



● Many states have enacted legal definitions of the ethical 
statutes applying to educators, administrators, and other 
school-based staff.

● This PowerPoint covers the Florida Principles of Professional 
Conduct for the Education Profession specifically, but these 
statutes are identical or very similar to the statutes in many 
states, and all serve as an excellent guideline for employees 
serving in the public schools today.

Professionalism for Employees

Click on link to view the full description
https://www.flrules.org/gateway/ruleno.asp?id=6A-10.081&Section=0

https://www.flrules.org/gateway/ruleno.asp?id=6A-10.081&Section=0


The Principles of Professional Conduct for the Education Profession in Florida require all school 
staff must value:

Section 6A-10.081 states:

(a) The employee values the worth and dignity of every person, the pursuit of truth, 
devotion to excellence, acquisition of knowledge, and the nurture of democratic 
citizenship. Essential to achievement of these standards are the freedom to learn and 
to teach and the guarantee of equal opportunity for all. 

(b) The employee’s primary professional concern will always be for the student and for the 
development of the student’s potential. The employee will therefore  strive for 
professional growth and will seek to exercise the best professional judgment and 
integrity. 

(c) Aware of the importance of maintaining the respect and confidence of one’s 
colleagues, of students, of parents and of other members of the community, the 
employee strives to achieve and sustain the highest degree of ethical conduct.  

In Florida the obligations held by school employees include:

● An Obligation to the Student
● An Obligation to the Profession
● An Obligation to the Public

Professionalism for Employees



Next we will explore the actual statutes within the Principles of Professional Conduct 
for the Education Profession that address the Obligation to the Student as well as 
specific examples and scenarios to help you understand how these requirements 
apply in a real-life school environment.

The obligations to the student require that the staff member:

a) Shall make reasonable effort to protect the student from conditions harmful to 
learning and/or to the student’s mental and/or physical health and/or safety.

b) Shall not unreasonably restrain a student from independent action in pursuit of 
learning.

c) Shall not unreasonably deny a student access to diverse points of view.

d) Shall not intentionally suppress or distort subject matter relevant to a student’s 
academic program.

e) Shall not intentionally expose a student to unnecessary embarrassment or 
disparagement.

Your Obligation to the Students 



The staff member:

f) Shall not intentionally violate or deny a student’s legal rights.

g) Shall not harass or discriminate against any student on the basis of race, color, 
religion, sex, age, national or ethnic origin, political beliefs, marital status, 
handicapping condition, sexual orientation, or social and family background and 
shall make reasonable effort to assure that each student is protected from 
harassment or discrimination.

h) Shall not exploit a relationship with a student for personal gain or advantage.

i) Shall keep in confidence personally 
identifiable information obtained 
in the course of professional service,
unless disclosure serves professional 
purposes or is required by law.

Your Obligation to the Students



“Abuse” is defined in Florida Statute 39.01 (2) as any willful act or threatened act that results in 
any physical , mental, or sexual abuse, injury, or harm that causes or is likely to cause the child’s 

physical, mental, or emotional health to be significantly impaired. Abuse of a child includes acts or 
omissions. Corporal discipline of a child by a parent or legal custodian for disciplinary purposes 

does not in itself constitute abuse when it does not result in harm to the child. 

Physical Health
Students must feel and be physically safe.  Examples of violations to the obligation to protect physical health 
include: abusing a student, failing to stop physical fighting or bullying, or failing to report abuse.

Mental Health
A student cannot learn if they are fearful or uncomfortable in the classroom.  Examples of violations to the 
obligation to protect mental health include: implying to a student that they are slow, stupid or suffer from an 
undiagnosed learning disorder, or not taking steps to help a student with the material when it is obvious they 
are struggling.

Emotional Health
Emotional health differs subtly from mental health in that it may not imply learning or cognitive-related issues, 
and instead is more about how the student feels.  Examples of violations to the obligation to protect 
emotional health: telling a student who is being bullied to “get over it,” mocking, insulting, or stereotyping 
students, not listening or taking a student seriously when they approach you with a difficulty or problem.

Obligation to the Student 

A behavior is considered unethical if it harms or causes a risk of harm to a 
student’s physical, mental or emotional health.



● Right to Excellence in Education

This point of your obligation to the students is core to being a school board 
employee.  It is the purpose of an employee to encourage the inquisitive nature of 
students and help them to become life-long learners. The ethics and statutes 
basically state that you can’t deny a student access to information or learning 
opportunities.  You cannot limit or restrain their independent pursuit of learning, 
restrict specific viewpoints, or impose your own viewpoint.

Examples of violations to a student’s right to excellence in education include:

● Telling students on a field trip, “Don’t raise your hands, no one wants to hear 
your questions.”

● Telling students that, “There is not evidence that ________ (any proven historical 
event) ever occurred.”

● Preventing students from reading or discussing opposing viewpoints on a topic.

Obligation to the Student



● Harassment
● Students and staff may not harass each other or discriminate based 

on race, color, religion, sex, age, national/ethnic origin, political 
beliefs, marital status, handicapping condition, sexual orientation, 
or social and family background. Violations to the obligation 
include allowing a student to call the student in a wheelchair a 
“wheelie,” telling another student that she is ignorant because of 
her political beliefs (See the Bullying and Harassment School Board 
Policy 5.321).

● Confidentiality
● You are obligated to maintain confidentiality with regard to 

student information.  These obligations are LEGAL by virtue of the 
FERPA laws protecting student educational records and personal 
information.

Obligation to the Student

Don’t touch!  It is never acceptable to touch a student in a violent or 
sexual manner.



The obligations to the profession not only for educators, but administrators and all 
school staff require that the staff member:

a) Shall maintain honesty in all professional dealings.

b) Shall not on the basis of race, color, religion, sex, age, notational or ethnic 
origin, political beliefs, marital status, handicapping condition (if otherwise 
qualified), or social and family background, deny to the colleague professional 
benefits or advantages or participation in any professional organization.

c) Shall not interfere with a colleague’s exercise of political or civil rights and 
responsibilities.

d) Shall not engage in harassment or discriminatory conduct which unreasonably 
interferes with an individual’s performance of professional or work 
responsibilities or with the orderly process of education or which creates a 
hostile, intimidating, abusive, offensive, or oppressive environment; and 
further, shall make reasonable effort to assure that each individual is protected 
from such harassment or discrimination.

e) Shall not make malicious or intentionally false statements about a colleague. 

f) Shall not use coercive means or promise special treatment to influence 
professional judgment.

Your Obligation to the Profession



Examples of violations to the obligation to conduct yourself 
honestly and ethically towards your colleagues include:

● A custodian wants to participate in a civil rights rally after he 
gets off work.  The principal, who disagrees with the rally, makes 
the custodian work late, preventing him from attending.

● A cafeteria worker spreads lies about a bus driver.

● A teacher promises an aide she’ll put in a good word for 
promotion, but only if the aide will do additional work outside 
her scope of employment or job description. 

● The Human Resources director refuses to hire men for teaching 
roles, based on her belief that most teachers should be women.

Conduct with Colleagues



The Principles of Professional Conduct for the
Education Profession states that school employees 

shall not make malicious or intentionally false statements 
about a colleague.

Gossip is never a good thing.  This is so true that experienced educators sometimes warn 
new staff members to, “Stay out of the Teacher’s Lounge!” This is because there is a 
tendency when relaxing with other staff members to allow conversation to become too 
revealing or inappropriate, and this gossip can get you into trouble.

There is a quote “Who gossips to you, will gossip of you”.

Make every effort to keep personal confidences and opinions to yourself, or you could 
create a hostile work environment for yourself and others.

Gossip



Considering the high level of attention and scrutiny given to standardized 
testing these days, it should be obvious that educators must be honest in 
the handling of testing. This falls under item (a) which simply states that 
educators must maintain honesty in all professional dealings.

When it comes to testing this means you must:

● Teach the curriculum which is required to meet the standards of the 
district and state, NOT “teaching to the test”, which means teaching 
students how to “beat” test questions without concern for their overall 
comprehension of the testing material.

● Proctoring (supervising and administering) the exam in the manner which 
is expected and professional.

● Preventing cheating among students, staff, and 
potential employees. 

● Allowing all students, regardless of “expected” 
ability, to take tests when scheduled.

Honesty and Testing



Fraud
● Avoiding fraud is as simple as telling the truth.  Don’t lie or embellish about who 

you are or about your qualification and accomplishments.  Don’t withhold 
information or give false information in connection with your professional 
activities.

Stealing
● Technically, when you take pens or staples from the supply closet, you’re 

stealing.  To be fair, the violation is much more serious if you were to take actual 
funds or materials of significant value for your own personal use, but stealing is 
stealing.

● Books, supplies, equipment, furniture…
everything that is provided by your 
school is provided by the community 
and taxpayer.  It is not for personal use.  
This includes everything from using the 
office photocopier to make your backyard 
barbecue flyers to using petty cash for a 
night out.

Obligation to the Profession



Employee Ethics
Employees (or applicants) must be honest and ethical in all dealings, 
including their hiring.  They may not falsify or omit any essential 
information.

Employer Ethics
Employers must be honest and ethical in all dealings,
including employee hiring. They may not encourage 
falsification or omission of essential information.  
They also may not discriminate on the basis of race, 
appearance, religious beliefs, sex, age, national or 
ethnic origin, political beliefs, marital status, 

disability, social and family background.

Ethical Hiring



Administrators, teachers, paraprofessionals, and all school employees are hired as 
public servants, and have a responsibility to the public at large, as well as to their 
profession and the students that they serve.

Your obligation to the public dictates that you:

a) Shall take reasonable precautions to distinguish between personal views and 
those of any educational  institution or organization with which the individual is 
affiliated.

b) Shall not intentionally distort or misrepresent facts concerning an education 
matter in direct or indirect public expression.

c) Shall not use institutional privileges for personal gain or advantage.

d) Shall accept no gratuity, gift, or favor that might influence professional 
judgment.

e) Shall offer no gratuity, gift, or favor to obtain special advantages.

You must think of your personal life and your professional life as two separate 
entities.  While no one can take away your right to have beliefs and opinions of your 
own, as long as you remain employed by a school district, you are a representative of 
that institution and must adhere to school views, policies, procedures, and rules.

Your Obligation to the Public



Schools are government entities and are paid for by the 
taxpayer.  As a public employee, you are automatically a 
public figure.

You cannot use public resources for personal gain.

Ex – A teacher offers extra credit in exchange for a student 
volunteering for her church.

You also can’t impose your own views/opinions on others.
Ex – A bus driver goes off on a 
rant with his views on immigration.

Public Employee = Public Figure



In other words, professional vs. personal.  School staff must 
take precautions to distinguish between their personal 
views and those of the district. Let’s examine correct and 
incorrect examples:

Public vs. Private

Correct Incorrect

• A nurse works for a Christian School, 
although she is agnostic.  She avoids 

discussing religion with students in order 
to adhere to the school policy and follow 

the Code of Ethics.

• A teacher believes in corporal 
punishment but the law in his state and 

school policy forbid it.  He sets his 
beliefs aside and adheres to the Code of 
Professionalism and School Board Policy. 

• A teacher criticizes the district’s new 
testing policy for students in a public 

setting.



School employees are not allowed to misuse resources.  This 
includes responsible use of school computers and the Internet.
Your district will have specific policies governing your use of 
these specific resources, however, common sense must be used 
as well.

School computers, internet access, and other equipment and 
technology are provided to enhance the quality of student 
learning and improve efficiency of the school district.  The use of 
these resources is a privilege, not a right.

Proper Use of Resources - Internet



Improper and unethical use of school technology can lead to a 
disciplinary action taken against you.  When you are using 
school resources, remember to be considerate, responsible, and 
ethical in your use of technology.

Examples of violations of this aspect of the Code:

● A teacher uses her classroom computer to access a dating site 
on the internet.

● An administrator visits his Facebook page during school hours.

● A teacher visits sites with adult content from 
school computers.

Proper Use of Resources – Internet



Items (2)(b)4 and (2)(b)5 of the Principles of Professional Conduct for 
the Education Profession forbids the acceptance or giving of gifts or 
“gratuities”, (essentially bribes), that might influence your judgment 
or help you to gain special advantages.  This is a very simple concept. 
It forbids you, as a public servant, from accepting a bribe or offering a 
bribe.

The reason that the code specifies gratuity, gift, or favor is because 
any one of those different things would be considered a bribe if it was 
given in exchange for an advantage to the giver.

● A gratuity refers specifically to money.
● A gift might be paying for a meal, a vacation, 

or giving tickets to a sporting event.
● A favor might be “fixing” a grade, changing 

information on an application, or helping 
someone obtain a promotion.

You can see that it is very important that you not 
offer anyone special treatment when you work in 
a public office.

Accepting Gifts



All school personnel are required by law to report certain situations to school 
or district administration.  These statutes fall into the Obligation to the 
Profession category of the Principles of Professional Conduct for the 
Education Profession .  Reporting requirements state that the staff member:

Shall  self-report within 48 hours to appropriate authorities (as determined 
by district) any arrests/charges involving the abuse of a child or the sale 
and/or possession of a controlled substance.  Such notice shall not be 
considered an admission of guilt nor shall such notice be admissible for any 
purpose in any proceeding, civil or criminal, administrative or judicial, 
investigatory or adjudicatory.  In addition, shall self-report any conviction, 
finding of guilt, withholding of adjudication, commitment to a pretrial 
diversion program, or entering a plea of guilty or Nolo Contendere for any 
criminal offense other  than a minor traffic violation within 48 hours after 
the final judgment.  When handling sealed and expunged records disclosed 
under this rule, school districts shall comply with the confidentiality provision 
of Florida State law.

Requirement to Report



Reporting requirements state that the staff member:

• Shall report to appropriate authorities any known allegation of a violation 
of the School Code or State Board of Education Rules as defined in state 
statutes.

• Shall seek no reprisal (which means revenge) against any individual who 
has reported any allegation of a violation of the School Code or State 
Board of Education Rules as defined in state statutes.

• Shall comply with the conditions of any order of the Education Practices 
Commission or similar governing body in any state.

Requirement to Report



Here are some examples of behavior that can or should be 
reported that Violate the Rules of Professionalism:

● using forceful or unnecessary physical contact with a student,
● administering discipline not compliant with district policy,
● badgering or habitually teasing a student,
● mocking or belittling a student,
● chronically embarrassing a student,
● displaying prejudice or bigotry against a student,
● suspicion of being under the influence of drugs or alcohol,
● failing to properly supervise students or to ensure student safety,
● cheating, falsifying information, or testing violations, and 
● accepting or offering of gifts for return of a favor or privilege from 

students or colleagues.

Reportable Situations



Here are some MORE examples of behavior that can or should be 
reported that Violate the Rules of Professionalism:

● retaliating against a student or colleague for reporting misconduct.
● bantering or engaging in colloquial or slang communications with a 

student.
● directing or using profane, offensive, or explosive language in the 

presence of students,
● making lewd or suggestive comments or overtures toward a student or 

colleague,
● behaving in an overly friendly or familiar way or failing to maintain an 

appropriate professional boundary with a student

In short, any behavior that causes you or someone else to feel 
uncomfortable may be considered a reportable situation.

If you witness ANY violation of the law, school policy, or the Principles of 
Professional Conduct for the Education Profession , you MUST report it.

Reportable Situations



After you have observed or suspect unethical 
behavior, you must report this behavior to the 
appropriate administrators and authorities.
Your school administration, personnel, or office 
of professional practices will have guidelines for 
reporting unethical behavior.  Each school is 
required to POST the appropriate contact person 
at the school to whom you must report.  If YOU are 

reported for a violation your school district will 
inform you of the procedures for investigation and 
if needed, discipline.

In Sumter County, you are to report misconduct 

to Mrs. Lisa Whitman, Senior Director of HR, at 

(352) 793-2315, extension 50251. 

Discipline can vary from minor restrictions to complete and permanent revocation 
of your teaching certificate.

Reporting Procedures



Beyond the Principles of Professional Conduct for the Education Profession , it is 
important for school administrators to be aware of a new addition to Florida law: 
SB 1712.

This law states that:  

“A school district or any of its employees may not enter into a confidentiality 
agreement regarding terminated or dismissed instructional personnel or school 
administrators, or personnel who resign in lieu of termination, based in whole or 
in part on misconduct that affects the health, safety, or welfare of a student, and 
may not provide instructional personnel or school administrators with 
employment references or discuss the personnel’s or administrator’s performance 
with prospective employers in an educational setting, without disclosing the 
personnel’s or administrator’s misconduct.

Any part of an agreement or contract that has the 
purpose or effect of concealing misconduct by 
instructional personnel or administrators which 
affect the health, safety, or welfare of a student is void, 
is contrary to public policy, and may not be enforced.”

Confidentiality Agreements



So what does all that legal stuff mean?

Basically, this means that it is illegal for a school district to conceal 
misconduct by instructional personnel, administrators, or other school 
employees which affects the health, safety, or welfare of a student.

Schools and districts cannot create a confidentiality agreement which 
conceals an employee’s misconduct, and the school or district cannot 
fail to reveal the misconduct if another school district asks them about 
the employee.

This prevents someone who behaves unethically in 
one school district from simply moving to the next 
district and continuing to victimize students or 
colleagues.

Confidentiality Agreements



The disciplinary steps and procedures will vary from state to state, but we’ve provided
some examples from Florida below.

Immorality/Moral Turpitude

● Act of Moral Turpitude is " shall be defined as a crime, regardless of whether the individual is charged or 
convicted, that is a felony or a first degree misdemeanor under the laws of the State of Florida or 
equivalent law in another state or U.S. Territory, or laws of the United States of America, that is evidenced 
by an act of baseness, vileness or depravity in the private and social duties, which, according to the 
accepted standards of the time, a man owes to his or her fellow man or to society in general, and the doing 
of the act itself and not its prohibition by statute fixes the moral turpitude.“

● SBR 6A-10.083 defines standards relating to gross immorality and acts of moral turpitude

● Gross immorality is "gross immorality shall be defined as conduct that is inconsistent with the standards of 
public conscience and good morals. It is conduct that is serious, rather than minor in nature, and which 
constitutes a flagrant disregard for proper moral standards. Further, the conduct brings the individual 
concerned or the education profession into public disgrace or disrespect and impairs the individual's 
service in the community.“

Yes, it matters what you do “outside of work,” and if you’re found to have engaged in acts that are deemed 

“immoral,” or determined to be examples of “moral turpitude,” you may lose your job.  This is particularly true 

if your immorality involved children, but you should know that it doesn’t have to involve children.  Just having 

a public Facebook page with inappropriate photos of yourself or your friends can be enough.  So be thoughtful, 

be private, and make sure that your actions will not draw negative attention to you and your school.

Discipline and Consequences



Suspension/Revocation of Certificate

Once a report has been made about an educator, the Board overseeing discipline will 
have a wide range of options from fines, to required professional development, to 
suspension of a Certificate, to complete revocation of a Certificate.

Forfeiture of Retirement Benefits

In certain cases,  an educator may have to 
forfeit retirement benefits.  For example, in 
Florida a felony conviction for lewd/lascivious 
conduct in the presence of a person under 16 
could result in forfeiture of retirement benefits.

Employment Disqualification

School districts can and must disqualify employment candidates who have been 
convicted of specific crimes or ethic violations.  The specifics will depend on the state, 
but are typically connected to crimes of a violent, abusive, or sexual nature, those 
involving children, and/or those involving alcohol or drug abuse or trafficking.

Discipline and Consequences


